AGENDA
Cleburne County Quorum Court
Thursday, January 11, 2024

6:00 p.m.
Cleburne County Court Building
922 South 9'" Street
Heber Springs, AR 72543

Call to Order, Roll Call:
Reading, Correction, and Disposition of Minutes:
Report of Treasurer:

Report of Committees:
a. Emergency Services Oversight Committee-JP Foust
b. Budget Committee-JP Evans

Unfinished Business:
a. None

New Business:

Proposed Ordinance No. 2024-Amend Ordinance 2021-029-JP Evans

Proposed Ordinance No. 2024-Amend 2024 Budget-Jail-JP Evans

Proposed Ordinance No. 2024-Amend Ordinance 2023-36-JP Evans

Proposed Ordinance No. 2024-Amend 2023 Budget-Public Defender-JP Foust

Proposed Ordinance No. 2024-Amend 2023 Budget-Health-JP Caldwell

Proposed Ordinance No. 2024-Amend Ordinance No. 2023-01-Procedural Ordinance-JP Fletcher
Proposed Resolution No. 2024-Credit Card-JP Foust

Proposed Resolution No. 2024-Increase in Transfer Station Fees-JP Evans

Sm o o0 T

Comments from the Public:
Announcements:

Adjournment:



CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS
December 14, 2023

The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9t
Street, Heber Springs, Arkansas. The meeting was called to order at 6:02 p.m. County Judge Eric Croshy
presided.

PRESENT: Moorehead, Henegar, Caldwell, Fletcher, Malone, Evans, Martin, Foust, Tamburo, Owens.
ABSENT: Wildmon

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by JP Martin to approve the minutes of the November 16, 2023, regular meeting as
corrected, seconded by JP Malone. Voice vote, motion carried.

REPORT OF TREASURER:

Motion was made by JP Caldwell to accept the Treasurer’s report, seconded by JP Foust. Voice vote,
motion carried.

REPORT OF COMMITTEES:

Emergency Services Oversight Committee: JP Foust reported that Survival Flight will be requesting a
rate increase on the County contract, but the Committee will need to speak with the County Attorney.
This increase will be discussed at the January 2024 meeting. The committee voted that Judge
Crosby/Amanda reach out requesting that all volunteer Fire and EMS send an updated list of board
members and contact information. The committee also discussed the early activation protocol and
voted to leave the protocol unchanged. Future meetings for 2024 are planned for the third Tuesday of
each month at 10:00 a.m. at the Judge’s office. The ESOC would like to meet with the City of Heber
officials to discuss ambulance placement possibly at the Road Department.

Budget Committee: JP Evans reported the next meeting is December 18, 2023. The main topic will
be the Cleburne County Aging program and building. The jail will also be discussed. The 2023 Jail report
was received and filed.

UNFINISHED BUSINESS:
None

NEW BUSINESS:
JP Caldwell distributed the checks for the Bobby Mooney Matching Fundraiser Challenge.

Proposed Ordinance No. 2023-Amend 2023 Budget-Veterans Service

JP Caldwell introduced an Ordinance: BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
CLEBURNE, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE 2022-040, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2023
AND /OR OTHER PURPOSES TO AMEND THE VETERANS SERVICE BUDGET.”

JP Caldwell made a motion to adopt the Ordinance, seconded by JP Fletcher. Roll call was taken. Ayes:
Caldwell, Evans, Fletcher, Foust, Henegar, Malone, Martin, Moorehead, Owens, Tamburo. Nays: None.
Absent: Wildmon,

Passed and adopted as Ordinance 2023-39.

Proposed Ordinance No. 2023-Amend 2024 Budget-Veterans Service

JP Foust introduced an Ordinance: BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
CLEBURNE, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE 2023-038, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2024
AND/OR OTHER PURPOSES TO AMEND THE VETERANS SERVICE BUDGET.”

JP Foust made a motion to adopt the Ordinance, seconded by JP Owens. After discussion, JP Malone
made a motion to amend the Part-time from $6,000.00 to $3,000.00, seconded by JP Fletcher. Voice
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vote, motion carried. JP Foust made a motion to adopt the Ordinance as amended, seconded by JP
Malone. Roll call was taken. Ayes: Caldwell, Evans, Fletcher, Foust, Henegar, Malone, Martin,
Moorehead, Owens, Tamburo. Nays: None. Absent: Wildmon.

Passed and adopted as Ordinance 2023-40.

Proposed Ordinance No. 2023-Amend 2023 Budget-Sheriff (ARPA), Jail, County Detention Facility

JP Evans introduced an Ordinance: BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
CLEBURNE, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE 2022-040, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2023
AND /OR OTHER PURPOSES TO AMEND THE SHERIFF (ARPA), JAIL, AND COUNTY DETENTION FACILITY
BUDGETS.”

JP Evans made a motion to adopt the Ordinance, seconded by JP Owens. Roll call was taken. Ayes:
Caldwell, Evans, Fletcher, Foust, Henegar, Malone, Martin, Moorehead, Owens, Tamburo. Nays: None.
Absent: Wildmon.

Passed and adopted as Ordinance 2023-41.

Proposed Ordinance No. 2023-Establish Millages

JP Evans introduced an Ordinance: BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
CLEBURNE, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
ESTABLISHING THE MILLAGE RATES FOR 2024.”

JP Evans made a motion to adopt the Ordinance, seconded by JP Caldwell. JP Evans stated the City of
Fairfield Bay millage changed from 4.9 to 5.0 and Concord School District millage changed from 36.6 to
38.6. Roll call was taken. Ayes: Caldwell, Evans, Fletcher, Foust, Henegar, Malone, Martin, Moorehead,
Owens, Tamburo. Nays: None. Absent: Wildmon.

Passed and adopted as Ordinance 2023-42.

Judge Crosby reported from the 2022 Legislative Audit that “No issues came to our attention that we
considered necessary to report to management.”

Judge Crosby reported that thanks to Rebekah Knew, County Judge Administrative Assistant, in the last
couple of years through the Judge’s office, nearly $14 million has been applied for and was granted in
broadband grants for the county. However, there are still several large areas that do not have
broadband. In 2024 The State of Arkansas will receive close to $1 billion to help fund this project. They
will be looking at the FCC map as to where this funding needs to be placed. Itis imperative that if you
don’t see work being done to please contact the Judge’s office so this information can be forwarded to
the State.

Judge Crosby announced the disposal of property.

COMMENTS FROM PUBLIC:
None

ANNOUNCEIMENTS:
Next Regular Quorum Court Meeting is Thursday, January 11, 2024, at 6:00 p.m.

ADJOURNMENT:

JP Caldwell made the motion to adjourn, seconded by JP Owens. The meeting was adjourned at 6:45
p.m.

ATTESTED:

Rachelle Evans, Cleburne County Clerk

Book Page(s)
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PROPOSED ORDINANCE NO: 2024-AMEND ORDINANCE 2021-029

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY CLEBURNE, STATE OF
ARKANSAS: AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE TO AMEND
ORDINANCE 2021-029 ADOPTING THE SHERIFF’S OFFICE PAY SCALE AND
COMPENSATION FOR DUTIES”,

WHEREAS, in November of 2021, the Cleburne County Quorum Court passed Ordinance 2021-029,
setting the pay structure and rank structure for the Sheriff’s Office,

WHEREAS, there is now need to amend it to reflect current needs and best practices

THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY,
ARKANSAS

S = e Detention Officers
in the following designated positions shall receivéinsadditiorttestheir current pay the
following additional compensation for assigneéf duties. The follG omg add1t10na1 pay

=

shall be pror ated annually such that the employee;sl ll el

current pa??élus $E?7 ,000;
LHECF T-current pagplus $2,000;
DETENTION CENTERs ERGE 51Tnfe-m£p :Lpius $1, OOO
RPORA]

clarificatio
Govermnent,
the preservation
approval,

PASSED AND ADOPTED this t day of 2024.

ATTEST: APPROVED:

Rachelle Evans, Cleburne County Clerk Eric Crosby, Cleburne County Judge

Recorded: Book Page(s)
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PROPOSED ORDINANCE NO. 2024-AMEND 2024 BUDGET-JAIL

BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE NO. 2023-038, WHICH ADOPTED THE BUDGET FOR THE
CALENDAR YEAR 2024 AND/OR OTHER PURPOSES TO AMEND THE JAIL BUDGET”.

WHEREAS, after getting our yearly Jail Standards Review Report back indicating that we are in
need of additional staffing to come into compliance with state standards, and

WHEREAS, the Sheriff has met with and discussed this issue with the Cleburne County Finance
Committee at length, and

WHEREAS, need exists to amend the 2024 Jail Budget for the addition of one jail employee, and

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM CO
COUNTY:

Section 1. The following appropriations are hereby approve

Fund 1000-County General, Department 418-Jail
LINE ITEM

1000-0418-1001 Salaries Full-Time + $32,188.00

+ $2,630.00

+ $5,266.00

1000-0418-1009 Health InsurancéMatchin .00 $44,568.00 | +$7,428.00

515.00 $4,125.34 +$610.34

$2,100.00 $2,400.00 | +$300.00
$4,550.00 $5,460.00 | +$910.00
$325.00 $390.00 +$65.00
$6,517.00 $7,792.00 |+ $1,275.00
+$50,672.34

1eld to be inyalid, such invalidity shall not affect the other provisions or appl1cat1ons to
ch can be glven effect without the invalid provision or application, and to this end, the

Section 3. All Ordinances and parts of Ordinances in conflict herewith are hereby repealed to the
extent of such conflict.

PASSED AND ADOPTED this t day of 2024.

ATTEST: APPROVED:

Rachelle Evans, Cleburne County Clerk Eric Crosby, Cleburne County Judge
Recorded: Book Page(s)
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PROPOSED ORDINANCE NO. 2024-AMENDING ORDINANCE 2023-36

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: "AN ORDINANCE AMENDING
ORDINANCE 2023-36 ESTABLISHING THE NUMBER OF POSITIONS AND STARTING
SALARIES FOR NON-ELECTED COUNTY POSITIONS".

WHEREAS, in December of 2023 the Cleburne County Quorum Court passed Ordinance no. 2023-
36, establishing the number of positions and starting salaries, and;

WHEREAS, there is need to revise the County's number of positions and staffing salaries for non-
elected County positions in regards to the County Jail,

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE
COUNTY, ARKANSAS: =

Section 1. The following shall be the authorized positions, number of posii
for each non-elected position of the County Jail for calendar year 2024.

*Jail Administrator (Captain) (1) Stipend ...

*Lieutenant (1) Stipend .................... =
*Sergeant (1) Stipend ...................... — - e _%5 1.000.00
*Corporal (4) Stipend ................... = $750.00
*Med Asst (1) Stipend — S
CNA/Med Tech/Med AsstfPCT oregaivalent ....... . $1,000.00
LPN/RN/APN/NP or equivalent ....... prues $2,500.00
Deputy Clerk .......cooovviiiii i $27,602.00

Section 2. In the event that any previ
or circumstance is held to be invalidk

talknot aﬁ"éct the other provisions or apphcatlons to
oﬁ the mvaYF d provision or application, and to this end, the

th

_ "dayof

APPROVED:

Rachelle Evans, Cleburne County Clerk Eric Crosby, Cleburne County Judge

Recorded: Book Page(s)
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PROPOSED ORDINANCE NO. 2024-AMEND 2023 BUDGET-PUBLIC DEFENDER

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE NO. 2022-040, WHICH ADOPTED THE BUDGET FOR THE CALENDAR
YEAR 2023 AND/OR OTHER PURPOSES TO AMEND THE PUBLIC DEFENDER BUDGET.”

WHEREAS, the Public Defender Budget needs amended due to cell phones unexpectedly having to be
replaced which added costs to the monthly invoices.

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY,
ARKANSAS:

Section 1. The budget shall be amended by the following appropriation:

Fund 1000 County General, Department 0417 Public Defender

LINE ITEM FROM 10 CHANGE
1000-0417-2001 General Supplies $3,900.00 $2,600.00 -$1,300.00
1000-0417-3022 Cell Phones and Pagers - $3,500.00 | $4,800.00 ~ +$1,300.00
TOTAL CHANGE IN PUBLIC DEFENDER BUDGETi . k‘ ’ 5 $0.00

Section 2. In the event that any provision of this Ordinance or the application thereof to any person or
circumstance is held to be invalid, such invalidity shall not affect the other provisions or applications to this
Ordinance which can be given effect without the invalid provision or- apphcatlon, and to this end, the provisions
of this Ordinance are declared to be sevelable -

Section 3. All Ordinances and parts. of Oldmances in conﬂlct helew1th are hereby repealed to the extent of
such conflict, : :

PASSED AND ADOPTED this ™ day of 2024.

ATTEST: 5 APPROVED:

Rachelle Evéils, Cleﬁtu’ne County Clerk Eric Crosby, Cleburne County Judge
Recorded: Book Page(s)
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PROPOSED ORDINANCE NO. 2024-AMEND 2023 BUDGET-COUNTY HEALTH

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE NO. 2022-040, WHICH ADOPTED THE BUDGET FOR THE CALENDAR
YEAR 2023 AND/OR OTHER PURPOSES TO AMEND THE COUNTY HEALTH BUDGET.”

WHEREAS, the County Health Budget needs amending due to an increase in some supply costs that caused
the group to exceed the budgeted amount and needs to be corrected.

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY,
ARKANSAS:

Section 1. The budget shall be amended by the following appropriation:

Fund 1000 County General, Department 0300 County Health

LINE ITEM FROM ‘ TO CHANGE
1000-0300-2001 General Supplies $3,500.00 | $3,850.00 +$350.00
1000-0300-3020 Telephone and Fax . $3,000.00 | | $2,650.00 | -$350.00
TOTAL CHANGE IN COUNTY HEALTH BUDGET - $0.00

Section 2. In the event that any provision of this Ordinance or the application thereof to any person or
circumstance is held to be invalid, such invalidity shall not affect the other pr ovisions or applications to this
Ordinance which can be given effect without the 1nva11d provision of apphcatlon, and to this end, the provisions
of this Ordinance are declared to be severable. :

Section 3. All Ordinances and parts of Oldlnances in conflict herew1th are hereby repealed to the extent of
such conflict. ' :

PASSED AND ADOPTED tlns t day of 2024.

ATTEST: it APPROVED:

Rachelle Evans, C e]:furne County Clerk Eric Crosby, Cleburne County Judge
Recorded: Book . Page(s)
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PROPOSED ORDINANCE NO. 2024-AMEND ORDINANCE 2023-01-PROCEDURAL

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE TO AMEND
ORDINANCE 2023-01 ESTABLISHING THE TIME, DATE AND PROCEDURAL RULES OF
THE REGULAR MONTHLY MEETING OF THE CLEBURNE COUNTY QUORUM COURT?”.

WHEREAS, the Quorum Court of the County of Cleburne prefers to amend the 2023-01 Procedural
Ordinance as to the date of the monthly meeting, and

WHEREAS, the Quorum Court prefers to change the Order of Business.
NOW THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY:

Section 1. Amend Section 3(a) to read:

a. Any such item of business must be furnished to the office of the"Gounty Clerk b
12:00 noon on the second Monday of each month that the Qgel um

Section 2. Amend Section 4 to read:

of business
mclus1on on the

Section 4. The Office of the County Clerk shal
presented by either a Qum um Court 1nemb“ﬁar~£

Announefemelﬁ'"f—'
Adjour nlﬁgnt

neth iethird Monday of each month at 6 p.m. at the Cleburne County
ing on the first or second floor.

. All other sections of this ordinance are to remain unchanged.

Sectior=6. In the event that any provision of this Ordinance or the application thereof to any person
or circumstancesis held to be invalid, such invalidity shall not affect the other provisions or applications to
this Ordinance which can be given effect without the invalid provision or application, and to this end, the
provisions of this Ordinance are declared to be severable.
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PROPOSED ORDINANCE NO. 2024-AMEND ORDINANCE 2023-01-PROCEDURAL

Section 7. All Ordinances and parts of Ordinances in conflict herewith are hereby repealed to the
extent of such conflict,

PASSED AND ADOPTED this b day of 2024,
ATTEST: APPROVED:

Rachelle Evans, Cleburne County Clerk Fric Crosby, Cleburne County Judge

Recorded: Book Page(s)
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PROPOSED RESOLUTION NO. 2024-INCREASE LIMIT ON COUNTY CREDIT CARD

A RESOLUTION FOR THE PURPOSE OF ESTABLISHING A NEW CREDIT LIMIT ON THE
CLEBURNE COUNTY CREDIT CARD FROM $3,500 TO $6,000.

WHEREAS, Cleburne County, Arkansas, deems it necessary and proper to raise the credit limit on the
Cleburne County credit card from $3,500 to $6,000, and

WHEREAS, the need arises to adjust the amount for inflation and the number of offices using the card.
The credit card has been maxed out multiple months over the course of 2022 and 2023 and has caused
issues for the offices using the card.

ourt that Judge Eric
etter.to First Security

PASSED AND ADOPTED this day

ATTEST:

Eric Crosby, Cleburne County Judge
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PROPOSED RESOLUTION NO. 2024-INCREASE IN TRANSFER STATION FEES

A RESOLUTION AUTHORIZING A NEW FEE SCHEDULE WITH WASTE CONNECTIONS
TRANSFER STATION

WHEREAS, Cleburne County wishes to authorize a new fee schedule with Waste Connections Transfer
Station.

BE IT HEREBY RESOLVED by the Quorum Court of Cleburne County, Arkansas, as follows:

Section 1. Due to the increase of 8.57% in the annual consumer price index for 2024, Waste
Connections Transfer Station is requesting an increase in the transfer station ratessas=provided in their
contract under section 11. The increase in the transfer station rates and the ingf€ase in costper ton are
equal, as required by the contract.

Section 2. The Cleburne County Quorum Court hereby approves the
structure:

‘IM

Less than thirty-three (33) gallon trash bag $1. 51
Thirty-three (33) gallon bag $2.40;

Contractor bag $4.20;

Percentage of a ton(s) at $88.11 per ton; _
$105.73 per ton for shingles

efﬁlebume County, Arkansas,

.resolution. =

)
Iin
—

APPROVED:

Eric Crosby, Cleburne County Judge
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