AGENDA
Cleburne County Quorum Court
Thursday, March 12, 2026
6:00 p.m.
Cleburne County Court Buifding

922 South 9*" Street
Heber Springs, AR 72543

1. Call to Order, Roli Call:

2. Reading, Correction, and Disposition of Minutes:

3. Report of Treasurer:

4. Report of Committees:
a. Emergency Services Oversight Committee-JP Foust
b. Budget Committee-IP Evans
¢. Jail Committee-JP Evans

5. Comments from the Pubic:

6. Unfinished Business:
None.

7. New Business:
a. Bobby Mooney Fundraiser Challenge-JP Henegar
b. Proposed Resolution No. 2026- Declaring a Vacancy in District One-JP Foust

8. Comments from the Public:

9. Announcements:
a. Next Regular Quorum Court Meeting is Thursday, April 9, 2026.

10. Adjournment:




CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS

February 12, 2026

The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9™ Street,

Heber Springs, Arkansas. The meeting was called to order at 6:02 p.m. County Judge Eric Crosby presided.

PRESENT: Moorehead, Henegar, Beavers, Fletcher, Malone, Evans, Martin, Foust, Tamburo, Baugh, McClung. ABSENT:
None.

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by JP Martin to approve the minutes of January 8, 2026, regular meeting, seconded by JP
Fletcher. Voice vote, motion carried.

REPORT OF TREASURER:
Motion was made by IP Fletcher to accept the Treasurer's report, seconded by JP Martin. Voice vote, motion

carried.

REPORT OF COMMITTEES:

Emergency Services Oversight Committee: JP Foust said discussion included the dispatch report and response times are
holding steady. The Tannenbaum tower will be raised another 150 feet. Materials have been ordered for a burn
building. A flood plain workshop will be held in either March or April.

Budget Committee: JP Evans stated that everything is in good standing and an ordinance would be following. The
Cleburne County Fair Board will be discussed at the next meeting, alang with a potential contract with the Livestock

Association.

Jail Committee: JP Evans reported that SouthBuild came last week, and a calendar for the project should be available
soon. The next meeting will be moved, due to the holiday, from February 16 to February 17 at 8:00 a.m.

COMMENTS FROM THE PUBLIC:
None.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:

Proposed Ordinance No. 2026- Amend Sheriff, Jail, and ARPA Audit Budgets

JP Malone introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO.2024-42
AND ORDINANCE NO. 2025-23 WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025 AND 2026
RESPECTIVELY AND FOR OTHER PURPOSES." JP Malone made a motion to adopt the Ordinance, seconded by !P Evans.
Roli call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone, Martin, McClung, Moorehead,
Tamburo. Nays: None.

Passed and adopted as Ordinance 2026-03.

COMMENTS FROM THE PUBLIC:

s Tammy Harris announced that Tumbiing Shoals Ida Fire Department Fund Raiser will be Saturday, February 14.
+ P Martin reminded all that early voting begins Tuesday, February 17, 2026.

ANNOUNCEMENTS:
*  The next regular Quorum Court meeting will be held Thursday, March 12, 2026.
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ADJOURNMENT:
JP Evans made the motion to adjourn, seconded by JP Foust. The meeting was adjourned at 6:29 p.m.

ATTESTED:

Sherry Logan, Cleburne County Clerk by Kim Wallace

Book Page (s)
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MEMORANDUM

TO: Fire Departments:
Concord Cove Creek/Pearson
Drasco Greers Ferry

Heber Springs Hopewell
Pine Snag/Lobo Prim

Quitman Tumbling Shoals/Ida
Wilburn
FROM: Judge Eric Crosby
DATE: March 3, 2026
RE: Fire Department Matching Funds Fundraiser Challenge

(In honor of the late Justice of the Peace, Mr. Bobby Mooney)

Justice of the Peace Sam Henegar will announce to the Quorum Court on March 12, 2026, details
of the Fire Department Matching Funds Fundraiser Challenge. The Fundraiser Challenge will be
held this year beginning Memorial Day, Monday, May 25, 2026, and run through Thanksgiving
Day, November 26, 2026. Individual Fire Departments are challenged to raise at least $750.00
to receive $750.00 from the County.

Each participating Fire Department should present fundraiser documentation to the County
Judge’s Office no later than 4:30 p.m. on Monday, November 30, 2026. Affidavits for payment
to each participating Fire Department will be prepared. Payments will be presented by JP Sam
Henegar, to participating Fire Departments at the December Quorum Court meeting.

| do hope all the Fire Departments will participate. The Quorum Court approved funds for
payment in the 2026 Cleburne County budget. If you have questions or require an additional
explanation, please call Rebekah, Administrative Assistant, at 501.362.8141.

EC:rk

c: Mr. Sam Henegar
Ms. Amanda Cameron




MEMORANDUM

TO: Volunteer EMS Services:
Prim
Greers Ferry
Tumbtling Shoals/ida

Pine Snag
FROM: Judge Eric Crosby
DATE: March 3, 2026
RE: Volunteer EMS Services Matching Funds Fundraiser Challenge

(In honor of the late Justice of the Peace, Mr. Bobby Mooney)

Justice of the Peace Sam Henegar will announce to the Quorum Court on March 12, 2026, details
of the Volunteer EMS Services Matching Funds Fundraiser Challenge. The Fundraiser Challenge
will be held this year beginning Memorial Day, Monday, May 25, 2026, and run through
Thanksgiving Day, November 26, 2026. Individual Volunteer EMS Services are challenged to
raise at least $750.00 to receive $750.00 from the County. To ensure payment, please, be sure
your flyer states EMS to differentiate between Fire Department and EMS funding.

Each participating Volunteer EMS Service should present fundraiser documentation to the
County Judge’s Office no later than 4:30 p.m. on Monday, November 30, 2026. Affidavits for
payment to each participating Volunteer EMS Service will be prepared. Payments will be
presented by JP Sam Henegar, to participating Volunteer EMS Services at the December Quorum
Court meeting.

| do hape all the Volunteer EMS Services will participate. The Quorum Court approved funds
for payment in the 2026 Cleburne County budget. If you have questions or require an additional
explanation, please call Rebekah, Administrative Assistant, at 501.362.8141.

EC:rk

c: Mr. Sam Henegar
Ms. Amanda Cameron




PROPOSED RESOLUTION NO. 2026-DECLARING A VACANCY IN DISTRICT ONE

A RESOLUTION DECLARING A VACANCY IN THE OFFICE OF JUSTICE OF THE
PEACE, DISTRICT ONE (1), CLEBURNE COUNTY, STATE OF ARKANSAS

WHEREAS, Mr. Brian Moorehead, who presently holds the Office of Justice of the Peace,
District One (1), Cleburne County, State of Arkansas, has resigned effective February 16®, 2026,
due to him selling his residence in District One (1); and

WHEREAS, it is the obligation of the Quorum Court of the County of Cleburne, State of
Arkansas, to declare that a vacancy has occurred in the Office of the Justice of the Peace, District
One (1), in the County of Cleburne, State of Arkansas, as authorized by Amendment 55 of the
Constitution of the State of Arkansas and Arkansas Code Annotated § 14-14-1309.

NOW, THEREFORE BE IT RESOLVED by the Quorum Court of the County of
Cleburne, State of Arkansas, that a vacancy is declared to exist in the Office of Justice of the Peace,

District One (1).

BE IT FURTHER RESOLVED by the Quorum Court of the County of Clebumne, State
of Arkansas, that the Quorum Court of the County of Cleburne, State of Arkansas, will meet at the
Cleburne County Court Building, 6:00 p.m. March 12th, 2026, for the purpose of declaring the
vacancy in the Office of the Justice of the Peace, District One (1).

FURTHERMORE, BE IT RESOLVED by the Quorum Court of the County of Cleburne,
State of Arkansas, that this Resolution shall become effective immediately upon its passage and
approval.

The Quorum Court approves this Resolution.
Entered this 12" day of March 2026.

APPROVED:

Eric Crosby, Cleburne County Judge

ATTEST:

Sherry Logan, Cleburne County Clerk
Recorded: Book Page
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