CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS

December 11, 2025

The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9" Street,
Heber Springs, Arkansas. The meeting was called to order at 6:00 p.m. County Judge Eric Crosby presided.
PRESENT: Moorehead, Henegar, Beavers, Fletcher, Malone, Evans, Martin, Foust, Tamburo, Baugh.

ABSENT: McClung.

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by JP Martin to approve the minutes of November 20, 2025, regular meeting, seconded by JP
Baugh. Voice vote, motion carried.

REPORT OF TREASURER:
Motion was made by JP Fletcher to accept the Treasurer’s report, seconded by JP Martin. Voice vote, motion
carried.

REPORT OF COMMITTEES:

Emergency Services Oversight Committee: JP Foust said discussion at last meeting included an upcoming floodplain
workshop with a date to be announced next month, the radio reception continues to improve, Wilburn and Greers Ferry
sirens are working, and six volunteer fire departments applied for grants. Shelters will be addressed at the next meeting.

Budget Committee: JP Evans stated that they did not meet, next meeting will be December 22,at 8:00 a.m.
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Jail Committee: JP Evans reported that there will be a meeting on December 15 and SouthBuild will be in %ttendance.

COMMENTS FROM THE PUBLIC: .
None. M~
- N
UNFINISHED BUSINESS: -
None. =
i
NEW BUSINESS:

Bobby Mooney Fundraiser Challange. JP Henegar presented the Matching Fund checks to EMS and Fire Departments
that were in attendance.

Proposed Resolution No. 2025- Authorizing a New Fee Schedule with Waste Connections Transfer Station

JP Evans introduced a Resolution. “A RESOLUTION AUTHORIZING A NEW FEE SCHEDULE WITH WASTE CONNECTIONS
TRANSFER STATION.” JP Evans made a motion to adopt the Resolution, seconded by JP Martin. Discussion followed
about how the rate of increase was calculated. JP Evans proposed the increase be 3%. JP Malone made a motion to table
while numbers could be updated to the 3% increase, seconded by JP Fletcher. Voice vote motion carried. JP Evans made
a motion to adjust the amounts to a 3%,increase, seconded by JP Henegar. Voice vote, motion carried. JP Evans made a
motion to adopt the Resolution, seconded by JP Martin. Roll call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust,
Henegar, Malone, Martin, Moorehead, Tamburo. Nays: None. Absent: McClung.

Passed and adopted as Resolution 2025-12.

Proposed Ordinance No. 2025-Update Traffic Ordinance

JP Malone introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT COUNTY OF CLEBURNE STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE FOR THE AMENDMENT OF ORDINANCE NO 2021-16
WHICH ESTABLISHED CERTAIN DRIVING VIOLATIONS AND PENALTIES TO BE IMPOSED UPON CONVICTION.” JP Malone
made a motion to suspend rules and place the Ordinance on a reading by title only, seconded by JP Martin. Voice vote,
motion carried. JP Malone made a motion to adopt the Ordinance, seconded by JP Evans. Roll Call was taken. Ayes:
Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone, Martin, Moorehead, Tamburo. Nays: None. Absent: McClung.
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Passed and adopted as Ordinance 2025-29.

Proposed Ordinance No. 2025- Jail Budget Amend

JP Evans introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO. 2024-42
WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025 AND/OR OTHER PURPOSES.” JP Evans made a motion
to adopt the Ordinance, seconded by JP Fletcher. Roll call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust,
Henegar, Malone, Martin, Moorehead, Tamburo. Nays: None. Absent: McClung.

Passed and adopted as Ordinance 2025-30.

Judge Crosby reported on the disposal of County property, Order No. 2025-24, and corrected with Order No. 2025-27,
and Order No. 2025-25.

COMMENTS FROM THE PUBLIC:

ANNOUNCEMENTS:
e The next regular Quorum Court meeting will be held Thursday, January 8, 2026.
e JP Henegar said the Ordinance to update the Cleburne County Fair Board is expected to be presented next
month.

ADJOURNMENT:
JP Foust made the motion to adjourn, seconded by JP Fletcher. The meeting was adjourned at 7:05 p.m.
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