CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS

January 8, 2026 S
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The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9" Street,

Heber Springs, Arkansas. The meeting was called to order at 6:02 p; “Colinty Juc%e tnc Crosby presided.

PRESENT: Moorehead, Henegar, Beavers, Malone, Evans, Martin, Foust, Tamburo, Baugh, McClung. Fletcher arrived at
6:04 p.m. ABSENT: None. ‘"

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by JP Martin to approve the minutes of December 11, 2025, regular meeting, seconded by JP
Baugh. Voice vote, motion carried.

REPORT OF TREASURER:
Motion was made by JP Henegar to accept the Treasurer’s report, seconded by JP Moorehead. Voice vote, motion
carried.

REPORT OF COMMITTEES:
Emergency Services Oversight Committee: JP Foust said they did not meet; the next meeting will be January 13.

Budget Committee: JP Evans stated that everything is in good standing and an ordinance would be following.

Jail Committee: JP Evans reported that the committee approved the jail plans and plan to sign Monday. The next
meeting will be moved, due to the holiday, from January 19 to January 20 at 8:00 a.m.

COMMENTS FROM THE PUBLIC:
None.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:

Proposed Ordinance No. 2026-Procedural

JP Malone introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT COUNTY OF CLEBURNE STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE ESTABLISHING THE TIME, DATE, AND PROCEDURAL
RULES OF THE REGULAR MONTHLY MEETING OF THE CLEBURNE COUNTY QUORUM COURT.” JP Henegar made a
motion to amend to Section 4, the order of agenda listed under numbers instead of letters to match how it is listed on
actual agenda, seconded by JP Martin. Voice vote, motion carried. JP Malone made a motion to adopt the Ordinance as
amended, seconded by JP Martin. Roll Call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone,
Martin, McClung, Moorehead, Tamburo. Nays: None.

Passed and adopted as Ordinance 2026-01.

JP Malone made a motion to see a combined ordinance of the two budget amendment ordinances that were listed
separately on the agenda, seconded by JP Evans. Voice vote, motion carried.

Proposed Ordinance No. 2025- Prim Fire Dept. Grant and Courthouse Maintenance Budget 2025 Amend

JP Evans introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO.2025-23
AND ORDINANCE NO. 2024-42 WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2026 AND 2025
RESPECTIVELY AND FOR OTHER PURPOSES.” JP Evans made a motion to adopt the Ordinance, seconded by JP Malone.
Roll call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone, Martin, McClung, Moorehead,
Tamburo. Nays: None.

Passed and adopted as Ordinance 2026-02.
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Judge Crosby reported on the disposal of County property, Order No. 2025-032 and 2026-002.

COMMENTS FROM THE PUBLIC:

Jay Strain asked about the fair board ordinance and was told it was expected next month.

ANNOUNCEMENTS:
e The next regular Quorum Court meeting will be held Thursday, February 12, 2026.

ADJOURNMENT:
JP Evans made the motion to adjourn, seconded by JP Martin. The meeting was adjourned at 6:26 p.m.

ol ullace

Sherry Logaf, Cleburne Codnty Clerk by Kim Wallace
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