AGENDA
Cleburne County Quorum Court
Thursday, October 9, 2025

6:00 p.m.
Cleburne County Court Building
922 South 9™ Street
Heber Springs, AR 72543

Call to Order, Roll Call:
Reading, Correction, and Disposition of Minutes:
Report of Treasurer:

Report of Committees:

a, Emergency Services Oversight Committee-IP Foust
b. Budget Committee-JP Evans

¢. Jail Committee-JP Evans

Comments from the Public:

Unfinished Business:
None.

New Business:

a. Proposed Ordinance No.2025-Amend 2025 Budget -JP Evans
Proposed Ordinance No. 2025-Updated EMS GIA.-JP Henegar
Proposed Ordinance No. 2025-Updated GIA Criteria-JP Henegar
Proposed Ordinance No 2025-Utility Placement -JP Foust
Disposal of County Property-Judge Crosby
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Comments from the Public:

Announcements:
a. Next Regular Quorum Court Meeting is Thursday, November 20, 2025.

10. Adjournment:
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September 11, 2025

The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9% Street,

Heber Springs, Arkansas. The meeting was called to order at 6:02 p.m. County Judge Eric Crosby presided.

PRESENT: Moorehead, Henegar, Beavers, Fletcher, Evans, Martin, Foust, Tamburo, Baugh. McClung arrived at 6:10 p.m.
ABSENT: Malone.

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by JP Evans to approve the corrected minutes of August 14, 2025, regular meeting, seconded by
JP Fletcher. Voice vote, motion carried.

REPORT OF TREASURER:
Mation was made by JP Martin to accept the Treasurer’s report, seconded by JP Fletcher. Voice vote, motion
carried.

REPORT OF COMMITTEES:

Emergency Services Oversight Committee: JP Martin reported discussion from last meeting included tornado shelters
throughout county . Lengthy discussion about the dispatch report and possible changes to adjust how lift assists are
shown followed.

Budget Committee: IP Evans stated the Budget Committee and lail Committee Meetings were combined in August.
Discussion included space options, although this issue is not as great of demand as previously thought, jail plans, 2026
budget meeting. Anticipated Revenue Meeting will be October 8 and 2026 Budget Meeting will be October 27.

Jail Committee: Combined with Budget Committee.

COMMENTS FROM THE PUBLIC:
Mr. Charies Wolfe thanked the Court for their consideration of the issue of the flock camera pointed at his driveway
outside of the city limits of Greers Ferry.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:

Propased Ordinance No. 2025-2025 Budget

P Evans introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, ARKANSAS, AN
ORDINANCE TO BE ENTITLED: “ AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO. 2024-42 WHICH
ADOPTED THE BUDGET FOR CALENDAR YEAR 2025 AND /OR OTHER PURPOSES TO AMEND CERTAIN DEPARTMENTS
BUDGETS.” IP Evans made a motion to adopt the Ordinance, seconded by JP Moorehead.JP Henegar made a motion to
strike the first “Whereas”:

WHEREAS, Cleburne County has need to for the Treasurer to transfer from the County Clerk’s Cost Fund 3005-0101,
510.000.00 to County General 1000-101 to complete transfer lef off Ordinance 2025-10 in error, seconded by IP Evans.
Voice vote, motion carried, first “Whereas” is stricken. JP Fletcher made a motion to add to second “Whereas”;

WHEREAS, Cleburne County has need to make corrections in line items used in error in County Clerk and Election’s
budgets, to list the Assessor and Coroner. JP Fletcher withdrew motion. JP Fletcher made a motion to take all names
listed out of the second “Whereas”. JP Fletcher withdrew motion. JP Fletcher made another motion to amend second
“"Whereas” and withdrew motion. Roll Call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Martin,
McClung, Moorehead, Tamburo. Nays: None, Absent: Malone.

Passed and adopted as Ordinance 2025-16.
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Proposed Resoiution No. 2025-A Resolution authorizing the County Judge to enter into an agreement with White
River Planning and Development District, Inc.

JP Foust introduced a Resolution. “A RESOLUTION AUTHORIZING THE COUNTY JUDGE OF CLEBURNE COUNTY,
ARKANSAS, TO ENTER INTO AN ADMINISTRATIVE AGREEMENT WITH THE WHITE RIVER PLANNING AND
DEVELOPMENT DISTRICT, INC.” JP Foust made a motion to adopt the Resolution, seconded by IP Martin. Roll Cail was
taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Martin, McClung, Moorehead, Tamburo. Nays: None.
Absent: Malone.

Passed and adopted as Resolution 2025-07.

Proposed Resolution No. 2025-A Resolution authorizing Chief Elected Officer to sign an application for CDBG Funds
JP Foust introduced a Resolution. “BE IT RESOLVED BY THE QUORUM COURT OF CLEBURNE COUNTY STATE OF
ARKANSAS, A RESOLUTION TO BE ENTITLED: A RESOLUTION AUTHORIZING THE SUBMITTAL OF AN APPLICATION FOR
ACEDP GRANT FUNDS TO THE STATE OF ARKANSAS FOR ADA IMPROVEMENTS TO COURTHOUSE.” JP Foust made a
motion to adopt the Resolution, seconded by JP Martin. Roll Call was taken. Ayes: Baugh, Beavers, Evans, Fletcher,
Foust, Henegar, Martin, McCiung, Moorehead, Tamburo. Nays: None. Absent: Malone

Passed and adopted as Resolution 2025-08.

COMMENTS FROM THE PUBLIC:
None.

ANNOUNCEMENTS:
* The next regular Quorum Court meeting will be held Thursday, October 9, 2025.

ADJOURNMENT:
JP Foust made the motion to adjourn, seconded by JP Martin . The meeting was adjourned at 7:00 p.m.

ATTESTED:

Sherry Logan, Cleburne County Clerk by Kim Wallace

Book Page {s)

September 11, 2025 Cleburne County Quorum Court Journal of Proceedings Page2of2



PROPOSED ORDINANCE NO. 2025-SHERIFF VEHICLES, COURTHOUSE MAINTENANCE, HUMANE
SOCIETY, PASSPORT ACCEPTANCE FACILITY FUND ACT 844 OF 2025

BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF ARKANSAS, AN

ORDINANCE TO BE ENTITLED: AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO.

2024-42, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025 AND/OR OTHER PURPOSES
WHEREAS, need exists to amend the 2025 Sheriff's Office budget for the purchase of police vehicles, and

WHEREAS, the Sheriff’s Office has located and secured vehicles that are currently in stock or are in transit to be
delivered, eliminating the need for ordering and waiting for new vehicles after the first of the year, and

WHEREAS, need also exists to amend Courthouse Maintenance , Humane Society GIA budgets, and to create the
fund for Passport Acceptance Facility Fund Act 844 of 2025,

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY:
Section 1. The following appropriations are hereby approved:

FUND 1000 COUNTY GENERAL, DEPARTMENT 400 SHERIFF BUDGET

LINE ITEM FROM TO CHANGE
1000-400-4005 Vehicles . $0.00 | $168,280.00 | +$168.280.00
1000-400-2009 New Vehicle Upfit $0.00 $35,200.00 +$35,200.00
TOTAL INCREASE IN SHERIFF BUDGET +5$203,480.00
FUND 1000 COUNTY GENERAL, DEPARTMENT 108 COURTHOUSE MAINTENANCE
LINE ITEM FROM TO CHANGE
1000-108-3009 Other Professional Services . $3.500.00 $54.500.00 +$51,00.00
TOTAL INCREASE IN COURTHOUSE MAINTENANCE BUDGET +$51,000.00
FUND 1000 COUNTY GENERAL, DEPARTMENT 119 HUMANE SOCIETY
LINE ITEM FROM TO CHANGE
1000-119-3103 Grants-in-Aid £0.00 $4.,000.00 +$4,000.00
TOTAL INCREASE IN HUMANE SOCIETY BUDGET +84,000.00

FUND 3049 PASSPORT ACCEPTANCE FACILITY FUND ACT 844 OF 2025 DEPARTMENT 102 CIRCUIT
CLERK

LINE ITEM FROM TO CHANGE
3049-102-2001 General Supplies $0.00 $500.00 +$500.00
3049-102-3021 Postage $0.00 $1,650.00 +§1,650.00
TOTAL INCREASE IN PASSPORT BUDGET +$2,150.00

Fund 3049 Anticipated Revenue

REVENUE CODE FROM TO CHANGE
3049-7608 Passport Application Fees 30.00 $2.389.00 +$2,389.00
TOTAL INCREASE IN ANTICIPATED REVENUE +52,389.00
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PROPOSED ORDINANCE NO. 2025-SHERIFF VEHICLES, COURTHOUSE MAINTENANCE, HUMANE
SOCIETY, PASSPORT ACCEPTANCE FACILITY FUND ACT 844 OF 2025

Section 2. In the event that any provision of this Ordinance or the application thereof to any person or circumstance
is held to be invalid, such invalidity shall not affect the other provisions or applications to this Ordinance which can be
given effect without the invalid provision or application, and to this end the provisions of this Ordinance are declared to
be severable.

Section 3. All Ordinances and parts of Ordinances in conflict herewith are hereby repealed to the extent of such
conflict.

PASSED AND ADOPTED this 9™ day of October, 2025

Eric Crosby, Cleburne County Judge
ATTEST:

Book Page

Sherry Logan, Cleburne County Clerk
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PROPOSED ORDINANCE NO. 2025-GI1A EMS CRITERIA

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: "“AN ORDINANCE FOR THE
ESTABLISHMENT OF CRITERIA REQUIRED FOR THE COUNTY QUORUM COURT TO
CONSIDER AN EMS GRANT IN AID FUNDING REQUEST".

WHEREAS, the Quorum Court recognizes the importance of providing money to nonprofit organizations
that help provide volunteer ambulance service to the residents of Cleburne County, and

WHEREAS, the Quorum Court wishes to establish criteria that must be met before any such monetary
request shall be considered.

NOW THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY,
ARKANSAS:

Section 1. Required information to be Provided.
The following information shall be provided by all organizations who wish to request grant in aid funding
from Cleburne County:
A. Three (3} years of profit and loss statements:
B. A current balance sheet;
C. Current budget;
D. A certificate of good standing with the Arkansas Secretary of State.
E. A 3" party audit on all department accounts.
F. Letter from the board of directors agreeing to fund any portion of the purchase over $6,000.00.
G. The percentage (%) of calls that the volunteer EMS service responded to within the last six (6)
months;
H. The percentage (%) of calls that the volunteer EMS service responded to within the last six (6)
months that were for lift assists only; and
I. A certificate (or equivalent paperwork) of good standing with the Arkansas Department of
Health.

Section 2. Agreed upon conditions to receive funds through this grant;

Minimum cost of each item $1,000.

[tem must be listed on the department’s fixed asset list.

Qualifying purchases must be items used in response to a medicat emergency.

Item must remain with the department for the expected life of the item. If the department
discontinues operations, the item must be offered at no cost to another operating department
in the county should the item have useful life remaining. If the department paid for part of the
item, they can recover the cost share amount.
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Section 3. Deadline for request.
Deadline for requests under this Ordinance shall be submitted to the Judge’s Office by February 28% of

the requested funding year.

Section 4. Severability.

In the event that any provision of this Ordinance or the application thereof to any person or circumstance
is held to be invalid, such invalidity shall not affect the other provisions or applications to this Ordinance
which can be given effect without the invalid provision or application, and to this end, the provisions of
this Ordinance are declared to be severable.

Section 5. Conflicts Repealed.
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PROPOSED ORDINANCE NO. 2025-GIA EMS CRITERIA

All Ordinances and parts of Ordinances in conflict herewith are hereby repealed to the extent of such
conflict.

PASSED AND ADOPTED this _ th day of 2025.

Eric Crosby, Cleburne County Judge
ATTEST:

Sherry Logan, Cleburne County Clerk
Book Page
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PROPOSED ORDINANCE NO. 2025-GIA CRITERIA

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: "“AN ORDINANCE FOR THE
ESTABLISHMENT OF CRITERIA REQUIRED FOR THE COUNTY QUORUM COURT TO
CONSIDER A GRANT IN AID FUNDING REQUEST".

WHEREAS, the Quorum Court recognizes the importance of providing money to nonprofit organizations
that help provide essential services and assistances to the residents of Cleburne County, and

WHEREAS, the Quorum Court wishes to establish criteria that must be met before any such monetary
request shall be considered.

NOW THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY,
ARKANSAS:

Section 1. Required Information to be Provided.

The following information shall be provided by all organizations who wish to request grant in aid funding
from Clebume County:

A. Three (3) years of profit and loss statements;

B. A current balance sheet;

C. Current budget; and

D. A certificate of good standing with the Arkansas Secretary of State.

Section 2. Deadline for request. '
Deadline for requests under this Ordinance shall be to be submitted to the Iudge s Office by October 15"

of budgeting year.

Section 3. Severabllmg

In the event that any provision of this Ordinance or the applicatlon thereof to any person or circumstance
is held to be invalid, such invalidity shall not affect the other provisions or applications to this Ordinance
which can be given effect without the invalid provision or application, and to this end, the provisions of
this Ordinance are declared to be severable.

Section 4. Conflicts Regealed
All Ordinances and parts of Ordmances in conflict herewith are hereby repealed to the extent of such

conflict.

PASSED AND ADOPTED this _ th day of 2025.

Eric Crosby, Cleburne County Judge
ATTEST:

Sherry Logan, Cleburne County Clerk
Book Page
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PROPOSED ORDINANCE NO.2025-UTILITY PLACEMENT

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE REQUIRING PERSONS OR ENTITIES DOING
CONSTRUCTION UPON COUNTY ROADS TO OBTAIN A PERMIT; TO REQUIRE
PLACEMENT OF UTILTIES TO MEET CERTAIN REQUIREMENTS; TO REQUIRE SAFETY
SIGNAGE; AND FOR OTHER PURPOSES.

WHEREAS, the Cleburne County Quorum Court recognizes Arkansas Code Annotated § 14-14-
1101 as it relates to the administration of county roads and to administer ordinances; and

WHEREAS, the Cleburne County Quorum Court acknowledges Arkansas Code Annotated § 14-
14-1104, whereby the County Judge may establish and enforce certain administrative rules and
regulations pertaining to county roads, and

WHEREAS, the Cleburne County Quorum Court recognizes that requirements and régulations for
the installation and placement of utilities are necessary to promote the health, safety, and welfare
of the citizens of Cleburne County. |

Section 1: For purposes of this ordinance, “County Maintained Road” shall be defined as any
and all roads in Cleburne County, Arkansas, which Cleburne County has taken into
the county road system or are maintained by the rcouhty. County Maintained Roads
shall include all roadbeds, roadways, ditches, adjacent rights-of-way, and road

easements.

Section 2: No person, firm, corporation. or other entity shall place any line, pipeline, pole,
conduit, or other type of facility, apparatus, or other matter, whether a public
utility or otherwise, upon or within any County Maintained Road, any right-of-
way, or road easement, without having first obtained a permit to do so from the

County Judge.

Section 3: The permit holder will protect the traveling public by use of traffic control
devices, as required by the Manual on Uniform Traffic Control Devices

{MUTCD), during all phases of construction.

Section 4: The permit holder shall be responsible for all costs of moving such utilities and

facilities as required for future road improvements, including widening.

Section 5: The County Judge or his or her representative shall review each request and issue
a permit accordingly. The County Judge is given discretion to require a bond in

the amount of $500 to $50,000 as deemed appropriate by the County Judge.
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Section 6:

Section 7:

Section 8:

Section 9:

PROPOSED ORDINANCE NO.2025-UTILITY PLACEMENT

Any utility company or other entity which has received permission to install,
operate, and/or maintain utility facilities in the County Maintained Road, rights-
of-way, or road easements shall place on file an accurate and complete plan,
drawing, blueprint or other such rendering of the position and location of the

completed facility, improvement, or construction with the County Judge’s office.

All utility companies shall restore all county roads, ditches, and easements to the

condition prior to such projects or construction.

Installation of all utilities on County road right-of-way must be approved and
permitted by the Cleburne County Road Department and be installed according to

the following requirements:

i. All utilities installed in the road ditch or crossing the road ditch must be

installed at a minimum of three {3) feet below the bottom of the ditch.

ii. All utilities installed on the shoulder of the road must be a minimum of

two and a half (2 %) feet below the shoulder.

iii. Any culvert or drainage structure installed by the developer or property
owner must conform to the County requirements. Drainage pipes and
culverts must be a minimum of twenty-four (24) inches in depth and must
be six (6) feet outside the shoulder of the road. Side culverts or driveway

culverts must be a minimum of eighteen (18) inches in depth.

iv. All utilities, such as power cable, telephone cable, water, sewer, and gas

shall be installed within the outer five (5} feet of the right of way.

v. Longitudinal utilities shall have a minimum depth of cover of thirty-six

(36) inches measured vertically over the utility line.

Any variances to these requirements shall be submitted, in writing, to the County
Judge for consideration and approval. If work has not started within a period of
three (3) months after the variance is approved, the approval is void and new

application must be made to the County Judge.
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PROPOSED ORDINANCE NO.2025-UTILITY PLACEMENT

Section 10:  The utility company or other permit holder shall notify the County Judge four (4)

business days prior to beginning work.

Section [1:  The County Judge reserves the right to revoke a permit for failure to comply with

the provisions of this ordinance.

Section 12:  The permit holder shall notify the County Judge upon completion of work

performed for a final inspection and release of the bond, as necessary.

Section 13:  If any provision of this Ordinance is found to be invalid by the decision of any
court of competent jurisdiction, such invalidity shall not affect the remaining
sections, phrases, and provisions of this Ordinance which remain valid and

enforceable.

PASSED AND ADOPTED this _ th day of ___ 2025.

Eric Crosby, Cleburne County Judge
ATTEST: '

Sherry Logan, Cleburne County Clerk
Book Page
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UTILITY PERMIT

TO INSTALL UTILITY LINES WHTHIN THE RIGHT-OF-WAY OF COUNTY ROAD:

LOCATION AND DESCRIPTION:

Unless otherwise specificafly provided in this permit, utility poles, buried pipe or cable, or other
utility structures shall be placed within the outer five {5} feet of the outside edge of the County
road right-of-way, so as not to interfere with road maintenance or future improvement. {n no
event shall any buried utility pole or line be placed In the shoulder of the road, in the roadbed,
or in the ditch line.

Utilities installed in County Maintained Road rights-of-way shall not interfere with footings of
road structures, safe roadside clearances, or traffic operations. If necessary, excavation shoring
will be utilized to protect the roadway, drainage structures, or traffic operations

1.

Permit Holder will protect the traveling public by use of traffic controf devices, as
required by the Manual on Uniform Traffic Control Devices, during all phases of
construction.

Permit Holder, by request of such permit [or application of such permit], hereby
acknowledges their responsibility and ability to adjust, including to relocate, these
facilities for future road improvements, if so required, at no cost to the county. If at any
time in the future, any portion of the County Maintained Road covered by this permit,
or any ditches or culverts adjacent to such road, shall be widened or otherwise
improved by the County, the holder of this permit shall move and relocate said utilities
at the permit holder's expense and at no additional cost to the County. Locations for
relocated utility lines, poles, or structures shall be approved in advance by the County.
Permit Holder shall be responsible for any breaks or cuts in the utility line or damage to
utility poles or other structures that occur due to Permit Holder’s failure to comply with
requirements as stated in the utility permit and utility placement ordinance. Permit
Holder shall not hold | } County responsible or liable for losses or damages from
cuts, breaks, or interruption of service of said utility incurred due to noncompliance with
the utility permit and utility placement ardinance.

. Once approved, this Utility Permit is valid for one year from the date of

acceptance/approval. After one year, the permit becomes invalid, and a new permit
must be obtained from [ ] County if the Permit Holder intends to install a utility at
the intended location.



SIGNATURE AND ACKNOWLEDGMENT:

DATE:

APPLICANT

APPROVED:

COUNTY JUDGE

PERMISSION 15 HEREBY GRANTED TO APPLICANT:

DATE PERMIT GRANTED:

APPLICANT




