AGENDA
Cleburne County Quorum Court
Thursday, August 14, 2025
6:00 p.m.
Cleburne County Court Building
922 South 9% Street
Heber Springs, AR 72543
1. Callto Order, Roll Call:
2. Reading, Correction, and Disposition of Minutes:
3. Report of Treasurer:
4. Report of Committees:
a. Emergency Services Oversight Committee-iP Foust
b. Budget Committee-JP Evans
¢. Jail Committee-JP Evans

5. Comments from the Public:

6. Unfinished Business:
None.

7. New Business:
a. Proposed Ordinance No.2025-Law Enforcement Grant -fP Malone
8. Comments from the Public:

9. Announcements:
a. Next Regular Quorum Court Meeting is Thursday, September 11, 2025.

10. Adjournment:




CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS

July 10, 2025

The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9% Street,

Heber Springs, Arkansas. The meeting was called to order at 6:00 p.m. County Judge Eric Crosby presided.

PRESENT: Moorehead, Henegar, Beavers, Malone, Evans, Martin, Foust, Tamburo, Baugh, McClung. JP Fletcher arrived
at 6:02 p.m.

ABSENT: Martin.

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by 1P Malone to approve the minutes of June 12, 2025, regular meeting, seconded by JP Baugh.
Voice vote, motion carried.

REPORT OF TREASURER:
Motion was made by JP Moorehead to accept the Treasurer’s report, seconded by JP Henegar. Voice vote, motion
carried.

REPORT OF COMMITTEES:

Emergency Services Oversight Committee: IP Foust said a grand opening for the Highway 92 property was held lune 21

with a good turnout and help was appreciated. Discussion from last meeting included a public tornado shelter, possibly
at the Highway 92 property, and the radio switch to awhin frequency.

Budget Committee: JP Evans stated they were trying to consolidate budget amendments . Jail funding was discussed.

dail Committee: JP Evans said SouthBuild will be at the next committee meeting on July 21.Committee is weighing cost
of alternate build and looking at possible grant.

COMMENTS FROM THE PUBLIC:
None.

UNFINISHED BUISINESS:
JP Tamburo said that Mr. Cate couldn’t make it.

JP Evans stated he was not ready at this time to present an updated flood ordinance.

NEW BUSINESS:

Kelly Beatty, Arkansas Cama Technology (ACT), address the Court to review the reappraisal and in the increases in the
assessments for 2025. There was a 35% increase since the previous reappraisal three years ago. The notices from the
County Assessar’s office will be mailed July 15,2025.

Proposed Resolution No. 2025- Update Letter of Credit

P Foust introduced a Resolution. “A RESOLUTION TO EXECUTE AGREEMENT TO PROVIDE AN UPDATED LETTER OF
CREDIT.”. IP Foust made a motion to adopt the Resolution, seconded by JP Fletcher, Roll Call was taken. Ayes: Baugh,
Beavers, Evans, Fletcher, Foust, Henegar, Malone, McClung, Moorehead, Tamburo. Nays: None. Absent: Martin.
Passed and adopted as Resolution 2025-06.

ludge Crosby reported on the disposal of county property, Order 2025-012.

JP Evans said the Finance Committee would discuss changing the fixed asset value back to $1,500.00 from the current
$3,000.00.
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COMMENTS FROM THE PUBLIC:
Charfes Wolfe of Greers Ferry {not in city limits) addressed the Court with his privacy concerns about a flock security
camera that is pointed at his driveway.

ANNCUNCEMENTS:
s The next regular Querum Court meeting will be held Thursday, August 14, 2025.

ADIOURNMENT:
JP Evans made the motion to adjourn, seconded by IP Fletcher . The meeting was adjourned at 7:08 p.m.

ATTESTED:

Sherry Logan, Cleburne County Clerk by Kim Wallace

Book Page {s)
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PROPOSED ORDINANCE NO. 2025-AR LAW ENFORCEMENT GRANT

BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF ARKANSAS, AN
ORDINANCE TO BE ENTITLED: AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO.
2024-42 WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025 AND/OR OTHER PURPOSES

WHEREAS, the Cleburne County Sheriff’s Office was awarded a grant to purchase a radio through an Arkansas Law
Enforcement Block Grant;

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY:

Section 1. The following appropriation is hereby approved:
Fund-3502 Law Enforcement Block Grant, Department-400 Sheriff

LINE ITEM FROM TO CHANGE

3502-0400-2002 Small Equipment 30 $2,352.00 +$2,352.00
TOTAL INCREASE IN SHERIFF BUDGET +52,352.00

Fund-3502 Anticipated Revenue

Revenue Code FROM TO CHANGE
3502-7010 Law Enforcement Block Grant ' $0 $2.352.00 +$2,352.00
TOTAL INCREASE IN ANTICIPATED REVENUE _ +52,352.00

Section 2. In the event that any provision of this Ordinance or the application thereof to any person or circumstance
is held to be invalid, such invalidity shall not affect the other provisions or applications to this Ordinance which can be
given effect without the invalid provision or application, and to this end the provisions of this Ordinance are declared to
be severable. '

Section 3. All Ordinances and parts of Ordinances in conflict herewith are hereby repealed to the extent of such
conflict.

PASSED AND ADOPTED this 14" day of August, 2025

Eric Crosby, Cleburne County Judge
ATTEST:

Book Page

Sherry Logan, Cleburne County Clerk
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